Environmental Policy

Introduction

Community First Maintenance is committed to sustainable practices and minimizing our
environmental impact. We recognize our responsibility to protect and enhance the environment
for current and future generations.

Objectives

e To comply with all relevant environmental legislation, regulations, and standards.

e To reduce our environmental footprint through sustainable practices and continuous
improvement.

e To promote environmental awareness and responsibility among our employees, clients,
and stakeholders.

e To integrate environmental considerations into our business decisions and operations.

Responsibilities

Management:

e Ensure compliance with environmental laws and regulations.

e Provide resources and training to support environmental initiatives.

e Conduct regular environmental impact assessments and implement improvement
measures.

e Monitor and review environmental policies and procedures to ensure their effectiveness.

Employees:
o Follow all environmental policies, procedures, and guidelines.
e Report any environmental hazards, incidents, or non-compliance issues to management.
e Participate in environmental training and initiatives.
e Act responsibly to minimize waste, conserve resources, and reduce environmental
impacts.

Sustainable Practices

Resource Efficiency: Use resources such as water, energy, and raw materials efficiently and
responsibly.

Waste Management: Minimize waste generation through reduction, reuse, and recycling.
Dispose of waste in an environmentally responsible manner.

Pollution Prevention: implement measures to prevent pollution and minimize emissions to
air, water, and land.

Sustainable Procurement: Source materials and services from suppliers who share our
commitment to environmental sustainability.




Training and Education

Provide comprehensive environmental training to all employees, including induction training for
new hires and ongoing training for current staff.

Promote awareness of environmental issues and best practices through regular communication
and education programs.

Environmental Impact Assessment

Identification: Regularly assess our operations to identify potential environmental impacts.

Evaluation: Evaluate the significance of identified impacts and prioritize areas for
improvement.

Control Measures: Implement appropriate measures to mitigate adverse environmental
impacts and enhance positive outcomes.

Monitoring and Review: Continuously monitor the effectiveness of control measures and
review them periodically to ensure ongoing improvement.

Community Engagement

e Foster open communication and collaboration with the community on environmental
issues.

e Support and participate in local environmental initiatives and projects.

e Encourage community involvement in environmental conservation and sustainability
efforts.

Continuous Improvement

e Set measurable environmental objectives and targets to drive continuous improvement.

e Regularly review and update environmental policies and procedures based on feedback,
impact assessments, and regulatory changes.

e Conduct periodic audits and inspections to assess environmental performance and
identify areas for improvement.

Conclusion

Community First Maintenance is dedicated to conducting our operations in an environmentally
responsible manner. Through effective management, continuous improvement, and active
participation from all employees, we strive to achieve excellence in environmental stewardship
and contribute to a sustainable future.
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